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Committee Roles
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Organization: involves getting everyone working 
towards the same goal and assembling the 
appropriate human and financial resources to 
implement a Main Street revitalization program. 
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Fundraising 101
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Volunteer Management
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Promotion: sells a positive image of the 
commercial district and encourages consumers and 
investors to live, work, shop, play and invest in t he 
Main Street district.
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Promotion
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Design : means getting Main Street into top physical shape 

by  capitalizing on its best assets.
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Guidelines for Good Design
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Economic Restructuring: strengthens a 
community's existing economic assets while 
expanding and diversifying its economic base.
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Clackamas County 
Main Street Coordinator

Jamie Johnk

Clackamas County
Business & Economic Development

150 Beavercreek Road
Oregon City, OR  97045

Oregon 
Main Street Coordinator

Oregon Economic & 
Community Development 

775 Summer St. NE, Suite 200
Salem, OR 97301

TEAM
Main Street Program

Amy Koski

Team for Economic Action in Molalla
PO Box 1031

Molalla, OR  97038

Phone:
503.742.4413

Email:
jamiejoh@co.clackamas.or.us

Phone:
503.986.0134

Email:
gary.vanhuffel@state.or.us

Phone:
503.829.5003

Email:
akoski@molalla.net



QUESTION #1

What does 
Downtown Molalla Downtown Molalla 
have going for it?



QUESTION #2

What characteristics 
of Downtown would of Downtown would 
you want to keep or 

enhance?



QUESTION #3

What are the top 
three priorities for three priorities for 

Downtown Molalla in 
the next 12 months?


